FIRST AMENDMENT
TO
CONTRACT FOR OHIO START-UP COMMUNITY SCHOOL

WHEREAS, Richland Academy of the Arts (“RAA” or “Sponsor”) and Lorain Bilingual
Preparatory Academy (“School Governing Authority” or “School”), an Ohio non-profit
corporation, entered into a Community School Contract (“Contract”) effective July 1, 2021; and

WHEREAS, pursuant to Article IX of the Contract, from time to time at the Sponsor’s
discretion, RAA may require modification of the Contract in order to ensure the School’s
compliance with all laws, rules or regulations, and sponsor evaluation procedures;

NOW THEREFORE, RAA and the School Governing Authority agree to the following
amendments to the Contract:

o Article II, Section A, Subsection 1.
o Add “3313.6026” in appropriate numerical order.
o Add “3302.037 (Notice of Report Cards” and renumber the divisions accordingly.
o Add “3319.238,” “3319.318,” and “3319.393” in appropriate numerical order.

e Article I, Section A, Subsection 3. In the second sentence of the section add “completing the
requirements prescribed in section 3313.6027 and” after the word “completing.”

o Article II, Section A, Subsection 7. In the second sentence add “(including human trafficking
content)” after “violence prevention.”

e Article IIl, Section B, Asterisk. Remove “FBI” and replace with “BCI.”

e Article VII, Section B. In the first sentence of the section insert “operational/” before the word
“organizational.”

e Appendix G. Replace the appendix in its entirety with the attached.
e Appendix J. Replace the appendix in its entirety with the attached.

ALL OTHER SECTIONS, SUBSECTIONS, PARTS, TERMS OR PROVISIONS OF THE
CONTRACT SHALL REMAIN IN FULL FORCE AND EFFECT UNLESS OTHERWISE
SPECIFICALLY MODIFIED HEREIN.

[Signatures on following page]



Sponsor

IN WITNESS WHEREOF, this Contract has been executed and is effective as of this ____ day of

,2022.

Richland Academy of the Arts

Maripnne Cooper
Executive Director

Lorain Bilingual Preparatory Academy

School Governing Audyority:
By: M %b

Printed Name: | Dadid Arredondo
Its: _Board Chairman




Appendix G
e Performance standards (provided by the sponsor)

ACADEMIC, FINANCIAL AND ORGANIZATIONAL PERFORMANCE STANDARDS

Pursuant to Article VII of this Contract, the Academic, Financial and Organizational Performance
Standards constitute the agreed-upon academic, financial, and organizational and governance
requirements (“Requirements”) that the GOVERNING AUTHORITY and SPONSOR will use to
evaluate the performance of the School during the term of this Contract. Each Requirement may

be considered by the SPONSOR to gauge success throughout the term of this contract. Areas to be
assessed for performance are as follows:

e Mission

¢ (Governance

e Fiscal or Financial

e Academics, including Diverse Learners

¢ Recordkeeping, Reporting and Data

e Any other area of operations compliance or performance of the Contract

This performance measurement criteria supplements, but does not replace, alter, or limit Sponsor’s
statutory rights and responsibilities, including but not limited to those of nonrenewal, probation,
suspension, or termination of the Contract.

Reports on academic data for all measures will be required and submitted to Sponsor on October
31, February 28 and April 1 of each school year. A meeting will be required yearly (Between
October 1 and December 15) between the Sponsor and the School’s chief academic officer or
administrators to assess the readiness and performance of the School to collect the data, assess
the data, cure weaknesses and report to the Sponsor. If the School is not fully prepared for this

meeting, it will result in some level of corrective action, including possible probation, suspension
and/or termination.

To be considered for contract renewal, the GOVERNING AUTHORITY is expected to have “met”
the standards as specified herein, which are the SPONSOR’s minimum expectation for the School.
Probation, suspension and/or termination may result if standards are not met. An inability to
achieve minor elements of the standards, based on the totality of the circumstances, may not

prevent consideration of contract renewal, which will be subject to SPONSOR’s sole and complete
discretion.



Alignment with the Academic Performance component of the Sponsor Evaluation

The Academic Performance component of the Sponsor Evaluation is based on all applicable

report card measures prescribed for the state report card, and is weighted by the number of
students enrolled in each school in the sponsor’s portfolio.

For each school, the applicable report card component grades will be assigned a numerical

value based on the relevant business rules established by the Ohio Department of Education.
Each component is then weighted.

In most cases, RAA’s sponsored schools will be scored on multiple components of the state
issued report card, but schools are unlikely to be scored on all items.

Example: Score Calculation for School’s Overall Academic Performance

_Achievement o L3 i 2275 he ) 04125
ValieAdded | 3 | 275 | 0825
Gap Closing 2115 225 0.476
Improving K-3 2.225 225 - :0.500
At-Risk S SRR
_Reading =
Prepared for
Success i
Total Weighted Points
221 | |

All sponsored schools are expected to achieve an Overall Academic Performance Score of at

least 2,125 total weighted points and attain a Report Card Grade Equivalent of at least 2 (3
Stars) by the third year of operation.

The rating system for the 2021-2022 Report Cards will use a 1-5 star scale. Where indicated with

an asterisk (*), please refer to the conversion chart below to determine if a score is the same or
better than prior years.




Report Card Conversion Chart
A 5 Stars
B 4 Stars
C 3 Stars
D 2 Stars
F 1 Star

Alignment with the Quality Practices component of the Sponsor Evaluation

Contract Performance Measures include the metrics, targets and ratings of all applicable

academic, financial and organizational/operational measures for multiple years and over the
term of the contract.

Specific measures and targets for all applicable state report card measures of student
performance, and mission-specific performance measures and targets may also be used.
Targets compare the school’s student performance to the state, schools serving similar
populations, or schools in the same geographic area. The contract also includes annual specific
metrics and targets for financial and organizational/operational performance measures,

RAA’s Performance Framework is informed by the National Association of Charter School
Sponsors, Ohio law, Ohio’s Sponsor Evaluation system, Ohio’s Accountability system, and
Sponsor/sponsor best practices. Measures and targets are provided for each contract year.
RAA will evaluate data to determine if a school exceeds, meets, does not meet, or falls far
below targets. Where it makes sense, targets increase in expectation over the years.

Performance Framework

Academic outcomes

Measure 2020-2021 target

Performance Index
— percent! (primary)

Exceeds: 70% or
above

Meets: 65-69%
Does not meet: 58-
64%

Falls far below: 57%
or below

1501/552 or 91% of urban schools score D or lower on the Performance Index percentage

2021-2022 target

Exceeds: 75% or

above

Meets: 70-74%
Does not meet: 61-
69%

Falls far below: 60%
or below

2022-2023 target

Exceeds: 75% or
above

Meets: 70-74.9%
Does not meet; 61-
69%

Falls far below: 60%
or below



Indicators Met*
(secondary)

Progress - Overall
Value Added*
(primary)

Progress - Value-
Added — Lowest
20%* (primary)

Progress - Value-
Added — Students
with Disabilities*
(secondary)

Progress - Value-
Added — Gifted
Students(
(secondary)

Improving K-3 At-
Risk Reading*
(primary)

Gap Closing™
(secondary)

Exceeds: A, B, C
Meets: D (50-70%)
Does not meet: F
(1-49%)

Falls far below: F (0)

Exceeds: Aor B
Meets: C

Does not meet:

D

Falls far below: F

Exceeds: A or B
Meets: C

Does not meet:

D

Falls far below: F

Exceeds: A orB
Meets: C

Does not meet:

D

Falls far below: F

Exceeds: A or B
Meets: C

Does not meet:

D

Falls far below: F

Exceeds: A or B
Meets: C

Does not meet: D
Falls far below: F

Exceeds: A or B
Meets: C

Does not meet: D
Falls far below: F

Exceeds: A, B, C
Meets: D (50-70%)
Does not meet: I
(1-49%)

Falls far below: F (0)

Exceeds: A or B
Meets: C

- Does not meet:

D
Falls far below: F

Exceeds: AorB
Meets: C

Does not meet:

D

Falls far below: F

Exceeds: A or B
Meets: C

Does not meet:

D

Falls far below: F

Exceeds: A or B
Meets: C

Does not meet:

D

Falls far below: F

Exceeds: A or B
Meets: C

Does not meet: D
Falls far below: F

Exceeds: A or B
Meets: C

Does not meet: D
Falls far below: F

Exceeds: 4 or 5 Stars
Meets: 3 Stars

Does not meet:

2 Stars

Falls far below: 1
Star

Exceeds: 4 or 5 Stars
Meets: 3 Stars

Does not meet:

2 Stars

Falls far below: 1
Star

Exceeds: 4 or 5 Stars
Meets: 3 Stars

Does not meet:

2 Stars

Falls far below: 1
Star

Exceeds: 4 or 5 Stars
Meets: 3 Stars

Does not meet:

2 Stars

Falls far below: 1
Star

Exceeds: 4 or 5 Stars
Meets: 3 Stars

Does not meet:

2 Stars

Falls far below: 1
Star

Exceeds: 4 or 5 Stars
Meets: 3 Stars

Does not meet:

2 Stars

Falls far below: 1
Star

Exceeds: 4 or 5 Stars
Meets: 3 Stars

Does not meet:

2 Stars

Falls far below: 1
Star



Graduation Rate®
(primary)

Prepared for
Success*
(secondary)

Outperforms
comparison schools
(primary)

Mission specific
(primary)

Student subgroup
(EL/OELPA, for
applicable schools)
(secondary)

Chronic absenteeism
(secondary)

Exceeds: AorB
Meets: C

Does not meet: D
Falls far below: F

Exceeds: A orB
Meets: C

Does not meet: D
Falls far below: I

Exceeds: top 25th
Meets: 50th” — 74th
Does not meet: 26th
to 49th

Falls far below:
bottom 25th

N/A

Exceeds: 57% or
better OR closes gap
more  than  ten
percentage points

Meets:  56% OR
closes gap ten
percentage points

Does not meet: 33-
55% OR closes gap

5-9 percentage
points

Falls far below:
below 33%

Exceeds: 114 or
lower

Meets: 11.5

Does not meet: 11.6
- 16,6

Falls far below: 16.7
or higher

Exceeds: A or B
Meets: C

Does not meet: D
Falls far below: F

Exceeds: A or B
Meets: C

Does not meet: D
Falls far below: F

Exceeds: top 25th
Meets: 50th — 74th
Does not meet: 26th
to 49th

Falls far below:
bottom 25th

Meets: tbd
Does not meet: tbd

Exceeds: 61% or
better OR closes gap
more  than  ten
percentage points

Meets:  60% OR
closes gap ten
percentage points

Does not meet: 35-
59% OR closes gap

5-9 percentage
points

Falls far below:
below 35%

Exceeds: 103 or
lower

Meets: 10.4

Does not meet: 10.5
-15.5

Falls far below: 15.6
or higher

Exceeds: 4 or 5 Stars
Meets: 3 Stars

Does not meet;:

2 Stars

Falls far below: 1
Star

Exceeds: 4 or 5 Stars
Meets: 3 Stars

Does not meet:

2 Stars

Falls far below: 1
Star

Exceeds: top 25th
Meets: 50th — 74th
Does not meet: 26th
to 49th

Falls far below:
bottom 25th

Meets: thd
Does not meet; tbd

Exceeds: 61% or
better OR closes gap
more  than  ten
percentage points

Meets:  60% OR
closes gap ten
percentage points

Does not meet: 35-
59% OR closes gap

5-9 percentage
points

Falls far below:
below 35%

Exceeds: 103 or
lower

Meets: 10.4

Does not meet: 10.5
—15.5

Falls far below: 15.6
or higher



or,

Exceeds: 1.2
percentage point
improvement or

higher from previous
tear

Meets: 1.1
percentage point
improvement

Does not meet: 1.0 -
0.0 percentage point
improvement

Falls far below:
increase in rate

or

Exceeds: more than
3 percentage
improvement
Meets: 3 percentage
point improvement
Does not meet: 0.29
or less percentage
improvement

Falls far below:
increase in rate

Governance/Operational outcomes

or,

Exceeds: 1.2
percentage point
improvement or
higher from previous
year

Meets: 1.1
percentage point
improvement

Does not meet: 1.0 -
0.0 percentage point
improvement

Falls far Dbelow:
increase in rate

or

Exceeds: more than
3 percentage
improvement
Meets: 3 percentage
point improvement
Does not meet: 0.2.9
or less percentage
improvement

Falls far below:
increase in rate

or,

Exceeds: 1.2
percentage point
improvement or
higher from previous
year

Meets: 1.1
percentage point
improvement

Does not meet: 1.0 -
0.0 percentage point
improvement

Falls far Dbelow:
increase in rate

or

Exceeds: more than
3 percentage
improvement
Meets: 3 percentage
point improvement
Does not meet: 0.2.9
or less percentage
improvement

Falls far below:
increase in rate

Measure
Governing Board
Composition  of

the Board,
Quorum at
meetings, Conflict
of Interest,
Training

Records
compliance

2020-2021 target
Exceeds: 90% or
higher

Meets: 79-89%
Does not meet: 60-
78%

Falls far below:
59% & below

Exceeds: 90% or
higher

Meets: 79-89%
Does not meet: 60-
78%

Falls far below:
59% & below

2021-2022 target
Exceeds: 90% or
higher

Meets: 79-89%
Does not meet: 60-
78%

Falls far below:
59% & below

Exceeds: 90% or
higher

Meets: 79-89%
Does not meet:

70-79%
Falls far below:
59% & below

2022-2023 target
Exceeds: 91% or
higher

Meets: 79-90%
Does not meet: 60-
78%

Falls far below:
59% & below

Exceeds: 91% or
higher

Meets: 79-90%
Does not meet: 60-
78%

Falls far below:
59% & below



On Time records
submission rate

Financial records
submitted
monthly

Annual audit

Exceeds: 90% or
higher

Meets: 79-89%
Does not meet: 60-
78%

Falls far below:

59% & below
Exceeds: 90% or
higher

Meets: 79-89%
Does not meet:

60-78%

Falls far below:
59% & below
Exceeds: two

consecutive years
of no findings,
citations,
questioned  costs,
or material
weaknesses

Meets: no findings,
citations,
questioned  costs,
or material
weaknesses

Does not meet: one
or two findings,
citations,
questioned  costs,
or material
wealnesses

Falls far below:
Audit contains
three or more of the
following:
findings,
noncompliance
citations,
questioned  costs,
or material
weaknesses,
findings for

Exceeds: 90% or
higher

Meets: 79-89%
Does not meet: 70-
79%

Falls far below:
59% & below
Exceeds: 90% or
higher

Meets: 79-89%
Does not meet:

60-78%

Falls far below:
59% & below

Exceeds: two
consecutive years of
no findings, citations,
questioned costs, or

material weaknesses

Meets: no findings,
citations, questioned
costs, or material
weaknesses

Does not meet: one
or two findings,
citations, questioned
costs, or material
weaknesses

Falls far below:  Audit
contains three or
more of the
following: findings,
noncompliance citations,
questioned costs, or
material weaknesses,
findings for ~ recovery
(in excess of $5,000
combined)

Exceeds: 91% or
higher

Meets: 79-90%
Does not meet: 60-
78%

Falls far below:
59% & below
Exceeds: 91% or
higher

Meets: 79-90%
Does not meet: 60-

78%

Falls far below:
59% & below

Exceeds: two
consecutive years of
no findings, citations,
questioned costs, or

material weaknesses

Meets: no findings,
citations, questioned
costs, or material
weaknesses

Does not meet: one
ot two findings,
citations, questioned
costs, or material
weaknesses

Falls far below:  Audit
contains three or
more of the
following: findings,
noncompliance citations,
questioned costs, or
material weaknesses,
findings for ~ recovery
(in excess of $5,000
combined)



LEA Special
Education
performance
determination

5-Year Forecasts
Submitted to
ODE by Statutory
Deadlines

Preopening
Assurances
Documentation

Annual Report

Emeregency
Management Plan
and Blueprint
Submitted within
the Last 3 Years
to the Appropriate
Authority

Family Survey
Results

recovery (in excess

of $5,000
combined)
Exceeds: meets
requirements
Meets: needs
assistance

Does not meet:
needs intervention
Falls far below:
needs substantial
intervention
Meets: yes

Does Not Meet: no

Meets: Completed
and available 10
days Dbefore the
first day of school
Does Not Meet: no
Meets: Submitted
to parents and
sponsor by the last
day of October
Does Not Meet: no
Meets: yes

Does Not Meet: no

Exceeds: 90% or
greater overall
satisfaction  with
school

Meets: 80%-89%
overall satisfaction
with school

Does Not Meet:
70%~79% overall
satisfaction  with
school

Exceeds: meets
requirements
Meets: needs
assistance

Does not meet:
needs intervention

Falls far below: needs
substantial intervention
Meets: yes

Does Not Meet: no

Meets: Completed and
available 10 days before
the first day of school
Does Not Meet: no

Exceeds: meets
requirements
Meets: needs
assistance

Does not meet:
needs intervention
Falls far below:
needs substantial
intervention
Meets: ves

Does Not Meet: no

Meets: Completed and
available 10 days before
the first day of school
Does Not Meet: no

Meets: Submitted to Meets: Submitted to
parents and sponsor parents and sponsor
by the last day of by the last day of
October October

Does Not Meet: no Does Not Meet: no
Meets: yes Meets: yes

Does Not Meet: no

Exceeds: 90% or greater
overall satisfaction
with school

Meets: 80%—89%
overall satisfaction
with school

Does Not Meet:  70%-
79% overall satisfaction
with school

Falls Far Below:  69%
or below

Does Not Meet: no

Exceeds: 90% or greater
overall satisfaction
with school

Meets: 80%—-89%
overall satisfaction
with school

Does Not Meet:  70%—
79% overall satisfaction
with school

Falls Far Below: 69%
or below



Falls Far Below:

69% or below

Financial outcomes

Measure

Current
ratio of
assets to
liabilities

Days Cash

Current year
enrollment
variance

2020-2021 target

Exceeds: > 1.1

Meets: ratio between
1.0-1.1 and positive
trend

Does not meet: ratio
between 0.9-1.0 or 1.0
or trend is negative
Falls far below: ratio is
<0.9

Exceeds: 60 or more
Meets: 30-60

Does not meet: 15-30
or trend is negative
Falls far below: fewer
than 15

Exceeds: actual
enrollment within 95%
of budgeted
enrollment

Meets: actual
enrollment is within
90-94% budgeted
enrollment

Does not meet: actual
enrollment is between
80-89% budgeted
enrollment

Falls far below: actual
enrollment is less than
80% budgeted
enrollment

2021-2022 target

Exceeds: 2 1.1

Meets: ratio between
1.0-1.1 and positive
trend

Does not meet: ratio
between 0.9-1.0 or 1.0
or trend is negative
Falls far below: ratio is
<0.9

Exceeds: 60 or more
Meets: 30-60

Does not meet: 15-30
or trend is negative
Falls far below: fewer
than 15

Exceeds: actual
enrollment within 95%
of budgeted
enrollment

Meets: actual
enrollment is within
90-94% budgeted
enrollment

Does not meet: actual
enrollment is between
80-89% budgeted
enrollment

Falls far below: actual
enrollment is less than
80% budgeted
enrollment

2022-2023 target

Exceeds: > 1.1

Meets: ratio between
1.0-1.1 and positive
trend

Does not meet: ratio
between 0.9-1.0 or 1.0
or trend is negative
Falls far below: ratio is
<09

Exceeds: 60 or more
Meets: 30-60

Does not meet: 15-30
or trend is negative
Falls far below: fewer
than 15

Exceeds: actual
enrollment within 95%
of budgeted ‘
enrollment

Meets: actual
enrollment is within
90-94% budgeted
enrollment

Does not meet: actual
enrollment is between
80-89% budgeted
enrollment

Falls far below: actual
enrollment is less than
80% budgeted
enrollment



Multi-year
Ratio of
Assets to
Liabilities®
(prior year)

Cash flow
(prior year)

Exceeds: Ratio is
greater than or equal

to 1.1 for at least the 2
most recent years
Meets: Ratio is
between 1.0 and 1.1 for
at least the most recent
year

Does not meet: Ratio is
below 1.0 for the most
recent year; OR below
1.0 in the 2 most
previous years out of 3
years

Falls far below: Ratio
is 0.9 or less for the
most recent year; OR is
0.9 or less in the 2 most
previous years out of 3
years

Exceeds: Cash flow is
positive for at least the
2 most recent years
Meets: Cash flow is
positive for at least 1 of
the most recent 2 years
Does Not Meet: Cash
flow is not positive for
at least 1 of the most
recent 2 years

Falls Far Below: Cash
flow is negative for
any 2 consecutive
years

Exceeds: Ratio is
greater than or equal to
1.1 for at least the 2
most recent years
Meets: Ratio is
between 1.0 and 1.1 for
at least the most recent
year

Does not meet: Ratio is
below 1.0 for the most
recent year; OR below
1.0 in the 2 most
previous years out of 3
years

Falls far below: Ratio
is 0.9 or less for the
most recent year; OR is
0.9 or less in the 2 most
previous yeats out of 3
years

Exceeds: Cash flow is
positive for at least the
2 most recent years
Meets: Cash flow is
positive for at least 1 of
the most recent 2 years
Does Not Meet: Cash
flow is not positive for
at least 1 of the most
recent 2 years

Falls Far Below: Cash
flow is negative for any
2 consecutive years

Exceeds: Ratio  is
greater than or equal to
1.1 for at least the 2
most recent years
Meets: Ratio is
between 1.0 and 1.1 for
at least the most recent
year

Does not meet: Ratio is
below 1.0 for the most
recent year; OR below
1.0 in the 2 most
previous years out of 3
years

Falls far below: Ratio
is 0.9 or less for the
most recent year; OR is
0.9 or less in the 2 most
previous years out of 3
years

Exceeds: Cash flow is
positive for at least the
2 most recent years
Meets: Cash flow is
positive for at least 1 of
the most recent 2 years
Does Not Meet: Cash
flow is not positive for
at least 1 of the most
recent 2 years

Falls Far Below: Cash
flow is negative for any
2 consecutive years

2 This ratio depicts the relationship between a school’s annual assets and liabilities, covering the last three

years.



Total
Margin
(TM) and
Aggregated
3-Year
Total
Margin®
(ATTM)
(prior year)

Exceeds: ATTM is
positive and the most
recent year TM is also
positive

Meets: ATTM s
greater than —1.5%, the
trend is positive for the
last two years, AND
the most recent year
TM is positive

Does Not  Meet:
ATTM is greater than
-1.5%, but trend does
not “meet standard”
Falls  Far  Below:
ATTM is less than or
equal to —1.5%; OR
the most recent year
TM is less than —10%

Exceeds: ATTM is
positive and the most
recent year TM is also
positive

Meets: ATTM s
greater than —1.5%, the
trend is positive for the
last two years, AND
the most recent year
TM is positive

Does Not Meet: ATTM
is greater than —1.5%,
but trend does not
“meet standard”

Falls Far Below:
ATTM is less than or
equal to —1.5%; OR the
most recent year TM is
less than —10%

Exceeds: ATTM is
positive and the most
recent year TM is also
positive

Meets: ATTM  is
greater than —1.5%, the
trend is positive for the
last two years, AND
the most recent year
TM is positive

Does Not Meet: ATTM
is greater than —1.5%,
but trend does not
“meet standard”

Falls Far Below:
ATTM is less than or
equal to —1.5%; OR the
most recent year TM is
less than —10%

3 “Total margin” measures the deficit or surplus a school yields out of its total revenues; in other words, it
measures whether or not the school is living within its available resources. The total margin is important to
track, as schools cannot operate at deficits for a sustained period of time without risk of closure. The aggregate
three-year total margin is helpful for measuring the long-term financial stability of the school by smoothing the
impact of single-year fluctuations. The performance of the school in the most recent year, however, is indicative
of the sustainability of the school; thus, the school must have a positive total margin in the most recent year to
meet the standard. The total margin is the netincome divided by the total revenue. The aggregate total margin
is the total three-year net income divided by the total three-year revenues.



D.05 Performance Monitoring

The sponsor will send timely information to its sponsored school on the process, methods and
timing of reporting school performance and compliance data, as well as any updates or
modifications needed due to its review of federal and/or state law, school data, and Ohio’s
accountability system.

Reports on academic data for all measures will be required and submitted to Sponsor for Fall,
Winter and Spring data within two weeks of the completion of the assessment.

Two annual on-site reviews will be held three months apart while school is in session. Each
will include classroom observations, review of documents, and interviews with school
employees, including at least one administrator and one or more instructional staff, as well as
three stakeholder groups. Reviewers will evaluate and discuss student performance data,

including data provided to the sponsor as described in Appendix D. and Appendix G. with
school officials.

Schools will be provided a written report after each review, Each report will document the
school’s compliance with all applicable laws, rules, contractual obligations and academic
performance measures, and identify areas in need of improvement and the actions the school
must take, with specified steps and timeframes. The report also recognizes each school’s areas

of strength. The school must send, and the sponsor review, status updates, including dates and
results, on improvement actions.



APPENDIX J
e Suspension and closing procedures

School Name:

Sponsor Name: Richland Academy of the Arts
Suspension or Closing:

To the extent that the School Governing Authority and/or the School’s fiscal officer is unable or
unwilling to execute its responsibilities in effecting an orderly suspension or closure of the
School, the Sponsor shall assume part or all of such tasks to full extent possible.

4863-0697-1161 v1 [66654-1]




Community School: School Suspension and/or School Closing Procedures
Effective date: July 1, 2010

Updated: July 2021

Community schoo! sponsors primarily are responsibie for ensuring an orderly process is followed when a
school closes, or operations are suspended.

Statutory Requirement for Closure

Under state law (Ohio Revised Code 3314.023), community school sponsors must monitor and oversee their

schools’ compliance with law, administrative rules and contract provisions, including requirements related to
school closure. Specifically, ORC 3314.023 requires:

A sponsor shall provide monitoring, oversight, and technical assistance to each school that it sponsors.
In order to provide monitoring, oversight, and technical assistance . . .

« [Sponsors] Having in place a plan of action to be undertaken in the event the community school
experiences financial difficulties or closes prior to the end of a school year.

Suspension Statute

ORC 3314,072 establishes the conditions under which a school may be suspended, along with a school's
procedural rights. Provisions include:

s [Forany of the reasons prescribed in division (B)(1)}(a) to (d) of section 3314.07 of the Revised Code,
the sponsor of a community school established under this chapter may suspend the operation of the
school only if it first issues to the governing authonty notice of the sponsor's intent to suspend the
operation of the contract. Such notice shall explain the reasons for the sponsor's intent to suspend
operation of the contract and shall provide the school's governing authority with five business daysto
submit to the sponsor a proposal to remedy the conditions cited as reasons for the suspension.

s The sponsor shall promptly review any proposed remedy timely submitted by the governing authority
and either approve or disapprove the remedy. If the sponsor disapproves the remedy proposed by the
governing authority, if the goveming authority fails to submit a proposed remedy in the manner
prescribed by the sponsor, or if the goveming authority fails to implement the remedy as approved by
the sponsor, the sponsor may suspend operation of the school pursuant to procedures set forth in
division (D) of this section.

« If division (B) of this section applies or if the sponsor of a community school established under this
chapfer decides to suspend the operation of a school as permitted in division (C)(2) of this section, the
sponsor shall promptly send written notice to the governing authority stating that the operation of the
school is immediately suspended, and explaining the specific reasons for the suspension. The notice
shall state that the governing authority has five business days to submit a proposed remedy to the
conditions cited as reasons for the suspension or face potential contract termination.

o Upon receipt of the notice of suspension prescribed under division (D)(1) of this section, the goveming
authority shall inmediately notify the employees of the school and the parents of the students enrolled

in the school of the suspension and the reasons therefore, and shall cease all school operations on the
next business day.
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Overview

Sponsors provide and execute a plan for an orderly conclusion of a community school’s operations
when a community school is closed or suspended for any reasons permitted by law and/or the contract
between the sponsor and the school. A school is considered closed or suspended when instruction has
ceased, and the governing authority or sponsor has issued an official notice that includes the reason for
and date of the school’s closure or suspension. A community school also is considered closed if the
Department issued a notice to a school under the state’s automatic closure law, ORC 3314.35. In the
case of both suspension and closure, the sponsor and an authorized representative of the governing
authority complete and sign the Suspension and Closing Assurance Form. Community school sponsors
make sure a community school’s governing authority takes all reasonable and required actions to fully
address suspension or closing responsibilities. If a school’s governing authority is no longer able or
willing to fulfill its obligations to orderly closure, the school’s sponsor assumes responsibility
for all closure activities. A plan for school closure is a required part of the school's contract with the

sponsor, Final preparations, as outlined in the plan, should be in place prior to the last day students are
in attendance.

Note:

« Suspension and closing procedures detailed in this document or the accompanying are not
applicable to school mergers.
» Procedures for school closures that are the result of settlement agreements may differ

based on the provisions of the settlement. Schools and sponsors should consult their legal
counsel.

Sponsors must submit a Suspension and Closing Assurance Form for each suspended or

closed community school. By completing this assurance, sponsors attest that all necessary
notifications and actions are completed.

When pbssible, the final FTE review should be completed within seven business days of the school
ceasing operations or within seven business days of the area coordinator's notification of the school's
suspension or closing by the Department. Final FTE reviews should be completed prior to transfer of
original student records to the district(s). Sponsors must monitor the school’s actions to assure both the
FTE review and fiscal audit are scheduled in a timely fashion. If the school fails to schedule these
activities, the sponsor must step in and make the necessary arrangements.

Sponsors should begin completing the Suspension and Closing Assurance Form as soon as possible
after the suspension or closure of the school.

For all suspensions and closures, an estimated timeline for suspension and closure activities must be
submitted to the Office of Community Schools, For mid-year suspension or closure, the estimated
timeline must be submitted to the Office of Community Schools within 10 days of notification. In the
case of suspension or closure at the end of the school year, sponsors shall submit an estimated
timeline for suspension or closure activities to the Office of Community Schools, via Epicenter. When
submitting the first quarterly suspension and closing assurances report, please ensure Column | is

filled out with estimated dates of completion. Also when submitting future quarterly suspension and
closing reports, update Column | as needed.

The updated Suspension and Closing Assurance Form shall be submitted to the Office of Community
Schools, quarterly, (July 1, or July 15 for newly closed schools, Oct. 1, Jan. 1 and April 1) via the
Epicenter “Quarterly suspension and closing assurance reports” submission type while noting which
activities are complete and identifying the date of completion for each item. Sponsors should continue
to submit quarterly closing assurance reports until all items on the form is complete and the
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suspension and closing assurances form is submitted via Epicenter. The quarterly submissions shall
include, in the "Notes” column, a narrative explaining any delays. For items in which the sponsor

believes is "non-applicable” to the school, the sponsor must provide a justification in Column H of the
Suspension and Closing Assurance Form.

If refunds are generated at a later date, the sponsor shall follow the instructions in the Preparation of
ltemized Financials section of the report and complete the Final Payments and Adjustments section.

The Suspension and Closing Assurance Form
is updated quarterly until all activities are complete.

The narrative and.step-by-step technical assistance document is
provided to assist sponsors in meeting their responsibilities
when one of their schools suspends operations or closes is

provided below on pages 5-15.

Additional Resource

Additional information regarding best practices from The National Association of Charter School
Authorizers is available here.

Submission Instructions

Sponsors must submit the Quarterly Suspension and Closing Assurance Report and the

completed Suspension and Closing Assurance Femplate Form for each suspended and/or
closed community school. By completing the Certification tab, sponsors attest that all
necessary notifications and actions are completed.

Submit the (1) Suspension and Closing Assurance Reports and the (2) completed Suspension

and Closing Assurance Form with its Certification tab by uploading the files to Epicenter following
the process below:

Log in to Epicenter at http:/epicenternow,ora/.

Click the Sign In link at the top of the page.

Enter your username and password

Click Document Center. -

On the Document Center page, click the Submission Upload button,
For Entity Type, select school.

For Submission Type, select either the Quarterly Suspension and Closing Assurance Reports or
the completed Suspension and Closing Assurance Form.

8. For Entities, select the appropriate school by checking the box next to the school’s name.
9. Enter required information.

10.Click Upload New File button to upload your document.

11, (Optional) Type a brief message to the reviewer.

12. Click Submit.

|
]
|

No ok~

The Certification/Signature tab must include electronic signatures or original handwritten
signatures. If printed and original signatures are obtained, the certification page must be
uploaded to Epicenter along with the completed spreadsheet.

The Office of Community Schools and your consultant use Epicenter to access your submissions.

Please contact your lead consultant if you have additional questions or if you are unable fo view any of
the information described above.
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Records

Sponsors assure that all school records needed by the Ohio Department of Education, Ohio Auditor of
State, U.S. Department of Education, and other interested entities are secured and available as needed
during the closeout process. Records generally describe an account in permanent form, preserving
knowledge or information about facts, transactions or events maintained and kept for the proper
administration of the school, including student, staff, and administrativeffinancial information. Please note,
the following categories and types of records should not be considered as the entire list of documents that
might be examined during a suspension or closing procedure. Additional records may be requested during
an FTE review or final audit. (Additional information is available in the Department's FTE Review Manual.)

Student Records

Student records include all educational, special education and other documents in the school's
possession that relate to a student. Student records include, but are not limited to: documents normally
found in permanent record folders that are necessary for reviews and audits; attendance records that
detail enroliment and attendance history; grades and grade levels achieved; transcripts, courses
completed and grades for each course, particularly for students enrolled in grades 9-12 and for
graduates of the school; proof of residency documents that identify a student’s home district; FTE Detail
reports, with names and SSID numbers that can be used to match names to the FTE Detail report with
randomly selected SSIDs obtained by the area coordinator; special education information and folders;
and other such information that may be maintained and kept in a student permanent record folder.

Schools must retain copies of all student records necessary to complete the final FTE review and
financial audit.

Staff Records

Staff records include but are not limited to: employment agreements or contracts; salary and benefits
information: attendance and leave information; employee licenses; Local Professional Development
Committee (LPDC) status and record of continuing education; payroll and withholding documents; and
other such information that may be maintained in an employee record folder. Staff records at the school
do not include records of individuals employed by the operator or contractors.

Administrative/Financial Records

property is owned; inventories of furniture and equipment, including purchase price, source of funds for
payment, date purchased and property tag number; bank and financial reports, including all financial
statements created by the fiscal officer; bank statements and checks; schedule of unpaid debt detailing
amount, vendor and date of obligation; invoices, receipts, vouchers and purchase orders that detail
expenditures; grant records, including detail of federal and state grant awards and final expenditure
reports and contracts; and other such information that may be maintained to serve as the
administrative/financial records for the school.

Record Retention

Sponsors shall secure all school records (student, personnel, fiscal, etc.) prior to closing. All such
records shall be maintained according to applicable records retention schedules. Records retention is
governed by state and federal law and governing authority policy. Additional information regarding state
requirements is here. Federal records retention schedules are here. Additional information is available
in the Student Records section of the Suspension and Closing Assurance Template.

Community school sponsors are responsible for securing all records prior to closing and
maintaining records in accordance with all applicable retention schedules.
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Should you have any questions, please contact your lead consultant or the Office of Community Schools at
Community. Schools@education.ohio.gov .

Please note:

A.

For each task, sponsors must indicate whether the task is applicable in column G of the

Suspension and Closing Assurance Form. If the task is not applicable, the sponsor must provide
a justification for that determination in column H.

The initial quarterly suspension and closing assurance report submitted in Epicenter must include
an estimated completion date for each task (see column ). Be sure to follow the dates required by

law or required by this document. If needed, update the estimated completion dates on future
quarterly suspension and closing reports.

. Quarterly suspension and closing assurance reports are due in Epicenter on or before July 1, July

15 for newly suspended or closed schools, Oct. 1, Jan. 1 and April 1. As tasks are completed,
provide a completion date in Column J.

The quarterly submissions shall include, in the “Notes”, column K, a narrative explaining any
delays.

Besides the Quarterly Suspension and Closing Assurance Reports and the completed
Suspension and Closing Assurance Form with its Certification tab, sponsors should submit

separately to Epicenter: (1) the board resolution indicating suspension or closure, and (2) the
estimated timeline for suspension and closure.

Instructions: Completing All Required Suspension/Closing tasks:

Section A: Initial Notifications

3.

Notify the Office of Community Schools {OCS) that the school is being suspended, closed or non-renewed
under 3314.07(B) or for other cause, or the school has taken action to initiate closure within required
timelines.
a. Inthe case of a sponsor suspending or terminating a school’s operation during the school year, notify
OCS that the school is suspending or closing within 24 hours of the action.
b. Inany other case, notify OCS of the action within 10 days.
¢.  Submit the community school’s board resolution via Epicenter, including the date of suspension or
closing within 10 days of the action.

Notify the Area Coordinatot’s office to schedule the student enroliment/FTE review.
a. Notify area coordinators of the school suspension or closure and schedule the final student
enroliment/FTE review within three days of the action.
b. The school’s treasurer/fiscal officer and applicable staff should familiarize themselves with the current
FTE manual.
¢. Inthe case of closure, non-renewal or termination for reasons other than those outlined in 3314.07(B),
the sponsor shall request notice of intent with regard to continued operation from the school no later

than May 15 and provide the response via Epicenter to the Office of Community Schools within three
days of receipt.

Notify the resident districts of students enrolled in the school, and the Auditor of State’s Office of the school
being suspended, closed or non-renewed; include the effective date of the suspension or closure.

a. Notify the resident districts, for the students currently enrolled.

b. Notify the Auditor of State’s office of the school suspension or closure,
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4, Notify STRS and SERS that the school is being suspended or closed.
a. Notify the Ohio State Teachers Retirement System and School Employees Retirement System
b. Ensure STRS and SERS contributions are current and request a final reconciliation.
i. Inthe case of mid-year suspension or closure, notify retirement systems within five days of the
suspension or closure notice,
ii. Forany other case, nhotify retirement systems no later than May 1,

Section B: Timeline of suspension or closure process

1, Provide an estimated timeline of the suspension or closure process that includes all information contained in
the suspension and closure procedures.
a. Submit via Epicenter a clear and detailed written timeline of the actions and tasks that will take place to
ensure the transition of students, staff and the suspension or closing of the schools’ business.
Submission of the first quarterly suspension and closing assurances template with Column | (Estimated
Dates of Completion) filled out can serve as the detailed written timeline required for this action item.
i In the case of mid-year suspension or closure, submit an estimated timeline within 10 days of
the suspension or closure.
ii. In the case of suspension or closure at the end of the school year, submit an estimated timeline
at the time of submittal of the first quarterly suspension and closing assurances report.

Section C: Parent Notification
1. Notification to parents of community school suspension or closure
a. Notify parents that the school is suspending or closing through a formal letter from the school
Governing Authority within 24 hours of action in the case of mid-year suspension or closure; no later
than March 1 in the case of nonrenewal under ORC 3314.07(B); and in any other case, notify parents no
later than April 15, The letter must include but not be limited to the reason for the suspension or closing
of the school, sponsor contact information, options for enrolling in another community school,
traditional school or nonpublic schools and contact information.

2. Provide each parent with the location that the child’s records are being delivered to.
a. The notification must include, but not be limited to: address and phone number, department and
contacts for the resident districts to where the records are being delivered to.

3. Provide each parent with the contact information of the school’s sponsor.
a. The notification must include the contact information of the school’s sponsor.

4. Information meeting regarding educational options for students
a. Notify parents of an informational meeting, the school will present education options to students for
enrolling in another community school, traditional school or nonpublic schools.
b. Convene parents and/or guardians to discuss the school enrollment process for the regional district. If
possible, representatives from the school, sponsor, resident districts, and/or community schools should
be present to answer questions primarily of the school choice/enroliment for the next year.

Section D: Staff Notification
1. Notify the teachers and staff that the school is suspended or closing.

a. Inthe case of a mid-year suspension or closure, notify teachers and staff that the school is suspending or
closing through a formal letter from the school Governing Authority within 24 hours of the action. The
letter must include but not be limited to the reason for the suspension or closing of the school, and, if
applicable the status of appeals or legal action. Additionally, in the case of a mid-year suspension or
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closure, provide a second notification to the teachers and staff no later than 7 days after initial notice.
The letter must include, 1) plans to assist students in finding new schools; 2) date of last salary check, 3)
instructions on filing for unemployment benefits, 4) date of termination of employees’ benefits, 5) last
day of work, 6) description of any assistance the school will provide to faculty and staff to find new

positions, and 7) information on where the suspension or closure plan, procedures and timeline can be
found.

b. Inthe case of nonrenewal under ORC 3314,07(B), notify teachers and staff that the school is suspending
or closing through a formal letter no later than 10 days after action is taken. The letter must include but

not be limited to the reason for the closing of the school, and, if applicable the status of appeals or legal
action.

i. Additionally, in case of nonrenewal under ORC 3314.07 (B), provide a second notification to the
teachers and staff no later than April 1 and include items 1-7 (see a/i above).

¢. Inthe case of nonrenewal for reasons other than ORC 3314.07(B), notify teachers and staff that the
school is suspending or closing through a formal letter no later than 10 days after action is taken, The

letter must include but not be limited to the reason for the closing of the school and the status of
appeals or legal action,

i, Also, in case of nonrenewal for reasons other than ORC 3314.07(B), provide a second
notification to the teachers and staff no later than May 1 and include items 1-7 (see a/i above).

Notify teachers and staff that STRS/SERS contributions are current.
a. Include language in staff letter to ensure staff that the contributions are kept current.

Clarify COBRA benefits and when medical benefits end.

a. Inthe case of mid-year suspension or closure, school employees shall be notified when benefits will end,
when COBRA benefits begin and contact for assistance no later than eight days after action is taken.

b. Inthe case of nonrenewal under 3314.07(B) the notification, described in D.3.a., shall take place no later
than April 1.

c. Inall other cases, the notification shall take place no later than April 15.

Notify staff of the obligation to continue instruction through the date of suspension or closure,
- a. Notify teachers and staff that the school is suspending or closing through a formal letter from the schoo!

Governing Authority within 24 hours of the action. The letter must reiterate their obligation to continue
instruction through the date of suspension or closure,

Ensure each faculty member’s LPDC information is current and available to the teacher.

a. Provide each faculty member, in the case of a mid-year suspension or closure, with documentation that
their LPDC information is current within five days of the action.

i, Inthe case of nonrenewal under 3314.07(B), notify the faculty no later than April 1.
ii. in all other cases, notify the teachers no later than April 15.

Provide sponsor contact information to ali staff.

a3, Seeitem D1 above and include in the letter to teachers and staff must the sponsor contact information.

Ensure all Resident Educator program documentation is current and available to affected teachers
a. Inthe case of mid-year suspension or closure provide each Resident Educator with documentation that
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their Resident Educator program information is current within 5 days of action.

i. Inthe case of non-renewal under 3314.07(B), provide documentation no later than April 1.
ii. Inall other cases, ensure the resident education program documentation is current no later
April 15,

Section E: Secure all school records, property and assets.
1. Take control of and secure all school records, property, and assets immediately when the school is suspended
or closed.

a. Inthe case of mid-year suspension or closure, secure all records (student, administrative/financial,
staff), property, and assets within 24 hours of notice of suspension or closure.

h. Ifthe building’s landlord seizes the facility and its contents, or when a governing authority reneges on its
obligations or other unforeseen circumstances, legal action may be necessary. The sponsor must share
any such circumstance with the sponsor’s OCS assigned consultant as quickly as possible.

c. Inthe case of suspension or closure at the end of the school year, begin securing all records and assets
immediately under the oversight of the sponsor.

i. The sponsor should review the status of all records and assets no later than May 1 prior to
suspension or closure.

il.As a best practice, sponsors are advised to periodically review records of graduates, including
lists and transcripts to ensure the school can deliver records as required by statute

Section F: Student Records
Student records include but are not limited to: decuments normally found in permanent record folders that are
necessary for these reviews and audits, include attendance records that detail enrollment and attendance
history; grades and grade levels achieved; transcripts, particularly for students enrolled in grades 9-12 and for
graduates of the school; proof of residency documents that identify a student’s home district; two reports, one
with names and SSID numbers, and one with SSID numbers only; special education folders; and other such
information that may be maintained and kept in a student permanent record folder.

1. Ensure student records are in order and transcript materials can be provided immediately
a. Organize records by grade level and district of residence.
b. Student names and SSID must be clearly displayed.

c. Prepare to deliver all students records to students’ districts of residence within seven days of suspension
or closure.

i. Asa best practice, sponsors are advised to periodically review records of graduates, including
lists and transcripts to ensure the school can deliver records as required by statute,

2. Scan or make a copy of all CURRENTLY enrolled student’s records and provide a listing by residential district.
Maintain a list in alphabetical order of the currently enrolled students by residential district.
Scan or make a copy of each currently enrolled student’s records.

Scan or make a copy of each student’s record, by residential district, in alphabetical order.
The community school shall maintain copies of records necessary to conduct the FTE review
and final Auditor of State audit.

oo T o

3. Organize all withdrawn student files by district
a. Maintain a list of all withdrawn students, in alphabetical order, by residential district.
b. Provide each withdrawn student’s records, by residential district, in alphabetical order, to the

residential district within seven days of suspension or closure,
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9.

Organize all SPED files by district {separate from cumulative files)

a. Maintain a list of all SPED student files, in alphabetical order, by residential district.
b. Provide each SPED student’s records, by residential district, in alphabetical order, to the residential
district within seven days of suspension or closure,

If the school has graduated students, compile a list of the names and dates of all graduates and provide digital
or hard copies of transcripts
a.  Maintain a list (name and SSID) of all graduated students, in alphabetical order, by residential district.
b. Provide each graduated student’s transcript, in alphabetical order by residential district, to each
residential district within seven days of suspension or closure.

i. Asa best practice, sponsors are advised to periodically review records of graduates, including
lists and transcripts to ensure the school can deliver records as required by statute.

Have all available IEP, enrollment and attendance records available for the completion of the FTE closure
review.

a. Inthe case of mid-year suspension or closure, records should be available for review no later than seven
days of suspension or closure.

b. Inthe case of suspension or closure at the conclusion of the school year, schools should be prepared for
an FTE review within seven days of the last day of instruction.

i. Asa best practice, sponsors are recommended to review FTE review requirements with their
schools annually and periodically check the condition of records necessary to complete FTE
reviews.

If possible, ODE will complete student enroliment/FTE review within seven (7) days of closure or suspension
and prior to student records being delivered to resident districts.

Deliver the original cumulative student records of all current, withdrawn (withdrawn during the current
school year and not already delivered to the students new school), and graduates to each student’s district of
residence (with printed list of included students) within seven (7) business days of the school’s suspension or
closure and obtain a signed delivery receipt.

a. Provide the district of residence with a printed list of all student records they are receiving.

b. Records must be boxed in alphabetical order.

c. Place a printed list of the student records on the outside of each box of records.
Obtain a signed delivery receipt from the residential district with the printed name and signature of the
person receiving the records.

e. Provide the sponsor with updated list indicating the delivery information within 24 hours of delivery.

i, This list must include delivery verification receipts, names of individuals receiving the records,
the signatures of said individuals and the date of receipt where student records were delivered.

Deliver the original SPED student records to each student’s district of residence (with printed list of included
students) and obtain signed delivery receipt.
a. Provide the district of residence with a printed list, in alphabetical order, of ali SPED student records
they are receiving.
b. Records must be boxed in alphabetical order.

c¢. Place a printed list of the SPED student records inside of each box to ensure student confidentiality,
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d. Obtain a signed delivery receipt from the residential district with the printed name and signature of the
person receiving the records.

e. Provide the sponsor with updated list indicating the delivery'information within 24 hours of delivery.

i, This list must include delivery verification receipts, names of individuals receiving the records,
the signatures of said individuals and the date of receipt where student records were delivered.

10. Deliver the student records of all withdrawn and graduates to each student’s district of residence (with
printed list of included students) and obtain signed delivery receipt.

Provide the district of residence with a printed list of all student records they are receiving.
Records must be boxed in alphabetical order.

Place a printed list of the student records on the outside of each box of records.

Obtain a signed delivery receipt from the residential district with the printed name, signature of the
person receiving the records.

e. Provide the sponsor with updated list indicating the delivery information within 24 hours of delivery.

2 0 T o

i. This list must include delivery verification receipts, names of individuals receiving the records,
the signatures of said individuals and the date of receipt where student records were delivered.

Section G: Financial Review and Notifications includes completing a review of the financial records within seven days
of notice of suspension or closure.

1, Compile List of Creditors and Debtors.
a. Compile a listing of Creditors. The list may include, but not be limited to, the following categories:

i. Contractors to whom the school owes payment.

ii. Lenders

iil, Mortgage holders

iv. Bond holders

v. Equipment suppliers

vi. Secured and unsecured creditors
vil. Persons or organizations who owe the school fees or credits.
viii. Lessees or sub-lessees of the school

ix. Any person or organization holding property of the school.

b. Compile a listing of all debtors. That list may include, but not be limited
1o, the categories listed above under Creditors.

2. Notification to all Creditors
a. Solicit from each creditor a final accounting of the school’s accrued and unpaid debt
i. Compare the figures provided with the school’s calculation of the debt and reconcile.

ii. Where possible, negotiate a settlement of debts consummated by a settlement agreement
reflecting satisfaction and release of the existing obligations.

iii. Schools having elected 'reimbursing' status for unemployment insurance must contact the Ohio
Department of Job and Family Services, Office of Unemployment Insurance Operations to
determine unemployment insurance liability.

3. Notification to all Debtors
a. Contact all debtors and request payment.

i, If collection efforts are unsuccessful, consider turning the debt over to a commercial debt
collection agency.
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ii. Al records regarding such collection or disputes by debtors regarding amounts owed must be
retained.

4. Notification to vendors and termination of contracts
a. Notify utilities, insurance, landlord, banks, bond holders, contractors, etc., of potential default date and

when last payment will likely occur.

b. Notify all contractors of school closure and cessation of operations.

c. Retain records of past contracts and payments with proof that they were paid in full,

d. Terminate contracts for goods and services as of the last date such goods or services will be needed.

e. Instruct contractors to remove any contractor property from the school by a certain date (e.g.., copying

machines, water coolers, other rented property).

Maintain telephone, gas, electric, water, insurance and directors and officer’s liability insurance long

enough to cover the time required for all necessary closure procedures to be complete.

—

5. Review of budget and cash balances to ensure funds through closure process.
a. Review budget and current-year expenditures to date to ensure that funds are enough to operate the
school through the end of the school year, if applicable.
b. Emphasize the legal requirement to limit expenditures to only those in the approved budget, while
delaying approved expenditures that might no longer be necessary until a revised budget is approved.

¢.  Acknowledge that there are unique expenditures associated with school closure and that the parties will
meet to identify these expenditures and funding sources.

Ensure that the school continues to collect revenues included in the school’s budget, if applicable.
Make revisions that closure and associated expenses while prioritizing continuity of instruction. The

revised budget should include funding to ensure the school’s treasurer is engaged to complete the
closure process.

oo

6. Terminate Operator (EMO/CMO) Agreement

a. Review the operator agreement and take steps needed to terminate the agreement at the end of the
school year or when the charter contract expires. Actions include:

i. The operator should be asked for a final invoice and accounting, including an accounting of any
retained school funds and the status of grant funds.

ii. The school and the operator should agree upon how the company will continue to provide
educational services until the last day of instruction.

iii. The school and the operator agree when other services including business services will end.

7. Notify all funding sources, charitable contributors, grants, etc.

8. Final Reporting of all EMIS items (staff, student, and fiscal)

a. The community school governing authority's designees (school administration, treasurer, fiscal officer,

etc.) must report all necessary information regarding students, staff, financials, etc., in EMIS. Please
check the EMIS Manual and reporting schedule for details.

9. Preparation of year-end financial statements
a. The community school governing authority's treasurer or fiscal officer, or the sponsor in the absence of
the governing authority, must review and prepare the itemized financials (subject to revision based on
Auditor of State's final audit) to include year-end financial statements, notes to the financial statements
and federal awards, if applicable. These financials should include the following items:
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i. Cash analysis (taking the previous month's recap and reconciliation of bank accounts to books) for
determination of the cash balance as of the closing date.

ii. List of investments in paper (hard copy) format,

iii. List of all payables and indicate when a check o pay the liability clears the bank.
iv. List of all unused checks (collect and void all unused checks).

v. List of any petty cash.

vi, List of bank accounts, closing the accounts once all transactions are cleared.

vii. List of all payroll reports including taxes, retirement, or adjustments on employee contract.
viii. Lists of all accounts receivable. '

ix. List of assets and their disposition.

10. Establish approved order of Vendors to be Paid.

a. The community school governing authority's treasurer or fiscal officer, or the sponsor in the absence of
the governing authority, must utilize only state dollars, auction proceeds, and any other non-federal
dollars to pay creditors in the following order:

i. Retirement funds of employees of the schools, such as 401Ks.
ii. STRS/SERS retirement systems teachers and staff.
iii. Teachers and staff salaries.
iv. Unemployment insurance, if applicable.
v. Private creditors or those entities that have secured a judgment against the school, mcludlng audit
preparation and audit costs.
vi. Any remaining funds are to be paid to the Department of Education.

Section H: Disposition of Assets
1. Establish a comprehensive Asset listing for the school by fund
a. The community school governing authority's treasurer or fiscal officer or the sponsor in the absence of
the governing authority must establish a check off list of assets including all inventory with proper USAS

codes, state codes, and the price of each item and identify the source of funds; in the case of donated
items follow the accounting guidance.

i. NOTE: ORC 3314.0210, effective 02/01/2016, states when an operator or management company
purchases furniture, computers, software, equipment or other personal property for use in the
operation of a community school under this chapter with state funds that were paid to the operator
or management company by the community school as payment for services rendered, such property
is property of that school and is not property of the operator or management company. When a
community school permanently closes and ceases its operation as a community school, any property
that was acquired by the operator or management company of the school in the manner described in

this section shall be distributed in accordance with division (E) of section 3314.015 and section
3314.074 of the Revised Code.

2. Separate |dentification of Federal assets valued over $5,000
a. Unless otherwise described below for the Public Charter Schools Program and the National School Lunch
Program, all items purchased with federal funds may be sold at auction. However, for any item with a
value of $5,000 or higher, the item must be labeled on the disposition of assets record as having been

purchased with federal dollars, along with the purchaser information (name of school or organization
and contact).
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3. Separate identification of Federal assets purchased with PCSP funds
a. The following are the responsibility of the community school governing authority's treasurer or fiscal
officer or the sponsor in the absence of the governing authority,

i. Public Charter School Program assets must first be offered to other community schools with
requisite board resolutions consistent with the purpose of the Public Charter School Program.
If there are no takers, then an auction sale must be held to dispose of the assets along with the
state-funded assets.

ii. After the above steps have been taken, any remaining assets may be offered to any public-
school district with documented board resolutions by the community school and the accepting
district.

iiil. Provide the Office of Community Schools with a written report of the property and, if avallable
a hill of sale. Completion within 30 days of closure.

4, Separate identification of Federal assets purchased with NSLP funds.
a. The community school governing authority's treasurer or fiscal officer, or sponsor in the absence of the
governing authority, is responsible for contacting the Office of Child Nutrition.
i. Cafeteria equipment purchased with funds from the National School Lunch Program can only be
liquidated through written guidance issued by the Office for Child Nutrition, Contact the Office

for Child Nutrition prior to proceeding with any liquidation of equipment. Liquidation should be
completed within 30 days of closure.

5. Establish Fair Market Value

a. The community school governing authority's treasurer or fiscal officer, or sponsor in the absence of the
goverhing authority, must establish the fair market (initial and amortized) value following generally
accepted business rules in a transparent manner. The Uniform Commercial Code offers guidelines for
liguidating assets in a commercially reasonable manner for all state-purchased assets and federally
purchased assets that have a value of less than $5,000 (ORC 1309.627).

i. Note: Essentially, the price should be at the current price in any recognized market at the time of
disposition or otherwise consistent with reasonable practices among dealers in the type of
property subject to disposition. The school’s governing authority’s capital assets policy also

ii. should be followed. If an asset has no market value and the school is planning to dispose of the
asset at a public auction, the school should still place a minimal value on the jitem.

iii. Asa best practice, sponsors are advised to periodically review schedule of assets and
accompanying value to ensure that records are up to date.

b. Inthe case of a mid-year suspension or closure, the treasurer should complete the necessary review
within seven days (7) of notice. In the case of closure at the conclusion of the school year, review should
occur no later than May 1 prior to closure,

6. Designation of Individual with legal authority for payment processing

a. The community school governing authority's treasurer or fiscal officer, or sponsor in the absence of the
governing authority, must identify staff who will have legal authority for payment processes (checks,
cash, credit cards, etc.) and make designation within seven days following notice of suspension/closure.

7. Board approved Disposition plan for assets
a. The community school governing authority's treasurer or fiscal officer, or sponsor in the absence of the

governing authority, must establish a disposition plan for all remaining assets. Disposition of remalining
assets should be completed within 14 days of closure.
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10.

11.

12.

13.

Notification of Public Auction

a. The community school governing authority’s treasurer or fiscal officer, or sponsor in the absence of the

governing authority, must notify the Office of Community Schools and then the public media (print,
media, radio) of the date, time, and location of the asset and/or property disposition auction.
Notification shall take place within 30 days’ notice of suspension or closure.

Board resolution for assets transferred to another public school at no cost.

a. The community school governing authority's treasurer or fiscal officer, or the sponsor in the absence of
the governing authority, must provide board resolutions and minutes of any assets transferred at no

cost to another school. In the case of a mid-year closure, a plan for disposition of assets shall be
completed within 14 days of notice or closure.

Identify any Ohio Facilities Construction Commission guarantees

a. Contact the Ohio Facilities Construction Commission within seven days of notice of suspension or

closure,

Notify the Ohio Facilities Construction Commission of the closure

a. Contact the Ohio Facilities Construction Commission within seven days of notice of suspension or

closure.

Offer assets acquired from public districts back to district at Fair Market Value
a. Consistent with ORC Section 3314.051, the community schoal governing authority's treasurer or fiscal
officer, or sponsor in the absence of the governing authority, shall offer real property acquired from a
public-school district to that school district’s board first at fair market value. If the district board does
not accept the offer within 60 days, dispose of the property in another lawful manner.

Prepare documentation on the sale of assets.

a. The community school governing authority's treasurer or fiscal officer, or sponsor in the absence of the
governing authority, must track the sale of items in addition to establishing a fair market value for each

item and have supporting board resolutions for donation of items to another community, other public
school, or nonprofit entity.

Section i: Final Payments and Adjustments

1

2.

Final Payments to All Vendors

a. Determine if any portion of any funds or adjustments can be applied to satisfy any remaining
debt; payables (any money owed to another).

Completion of Final Audit
a. Submission of the final audit report as presented by the Ohio Auditor of State’s Office.

3, Send Remaining Funds to ODE

a. Send all the remaining portion of funds to the Ohio Department of Education, Office of Budget
and School Funding for final disposition.

4. Close all Bank Accounts.

a. Treasurer shall direct all bank accounts to be formally closed.
i. Remaining checks shall be destroyed.
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Section J: Quarterly Reporting; Dissolving the community school; Notifying the Secretary of State and IRS

1. Sponsors provide quarterly reports on the progress made of all suspension and closing procedures.

a.

Submit this progress report via Epicenter by July 1, July 15 for newly suspended or closed
schools, Oct. 1, Jan. 1, and April 1 until suspension or closure process is complete.

2. The governing authority adopts a resolution to dissolve the school and indicates to whom the school
assets purchased with nonpublic funds will be distributed to after all creditors have been paid.

a.

The governing authority adopts a resolution to dissolve the school anhd indicates to whom the
school assets purchased with nonpublic funds will be distributed to after all creditors have been
paid.

Unless otherwise provided in the bylaws, the members (if any), or board, vote on the resolution
to dissolve. .

A nonprofit corporation is dissolved upon the effective date of its articles of dissolution.
Consult with the school’s attorney for further details.

3, After the resolution to dissolve is authorized, dissolve the corporation by delivering to the Secretary
of State for filing articles of dissolution setting forth:

d.

b.
c.
d
e

Name of the nonprofit corporation.

Address of the nonprofit corporation’s principal office.

Date dissolution was authorized.

If dissolution was authorized by the directors, a statement to that effect.

If dissolution was approved by the members, a statement of the number of votes cast for the
proposal to dissolve.

Additional information as the Secretary of State determines is necessary or appropriate.

4. Notify IRS of the closing of the school and/or dissolution of nonprofit corporation.
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